[image: image1.jpg]o a =

MOAA

Military Officers Association of America




“Never Stop Serving”
ARKANSAS MOAA COUNCIL OF CHAPTERS STRATEGIC PLAN 

(2019-2021)
       

OUR MISSION

OUR MISSION SHALL BE:

  a. To promote the purpose and goals of MOAA.

  b. To support and protect the interests of Arkansas’ MOAA Chapters and their members. 
  c. To recognize the need and assist in developing new MOAA Chapters within the state of Arkansas.

  d. To assist in the revitalization of ailing Chapters within the state of Arkansas.

  e. To disseminate information relating to the general interests of the Arkansas MOAA Chapters and their members.

  f. To foster relations and communication among Arkansas MOAA Chapters and their members. 

  g. To foster relationships among retired, active and former officers and warrant officers.
OUR GOALS:

  a. To maintain the status of the State of Arkansas Flag Etiquette Program as the roles are delineated State’s Memorandum of Understanding (Note: see US Flag Education Committee).
  b. Actively participate and lend leadership development guidance to the Senior ROTC and Junior ROTC programs of the state of Arkansas in cooperation with the local school policies. (Note: see ROTC/JROTC Leadership Development Committee).
  c. Engage with the Government of the State of Arkansas in effecting the military community of the state. (Note: see Governmental Engagement Committee).
  d. Foster chapter engagement with their local Veterans Coalition and Arkansas Veterans Coalition. (Note: see Governmental Engagement Committee).
  e. Council leadership visit each Chapter in Arkansas and provide an update on Council/MOAA initiatives during their term in office. 

  f. To provide training for counsel/chapter officers. 
OUR STANDING COMMITTEES SHALL BE:

  a. US Flag Education Committee.

  Charged with coordinating flag training to all 5th graders in the state of Arkansas, public, parochial, private & home schools via a DVD presentation, flag pins & Q&A. The Arkansas Department of Education is the proponent for this training IAW the agreement with the Governor’s office, the Arkansas Department of Veterans Affairs & the Arkansas MOAA Council of Chapters as well as other VSO’s in the state.
  b. Governmental Engagement (formerly Legislative Action) Committee.

    Charged with compiling & disseminating of all issues; fed, state, veteran, serving military, dependent, Nat’l defense, etc & lobbying efforts of the Council - goal is a yearly letter from this Committee – endorsed by  Council - & disseminated to each state & federal elected rep outlining the issues that are important to MOAA. Members of this committee serve as the Council’s representatives to the Arkansas Veterans Coalition (AVC) and are charged with collecting and compiling the Servicemen/Dependent/Veteran/Defense issues yearly from each Arkansas MOAA Chapter and representing them at the AVC meetings. Additionally charged with fostering Chapter engagement with their elected officials, local Veterans Coalitions & the AVC; Storming the Hill; Storming the District (highlight local chapters & their influence with our elected officials) and Storming the state Capitol.
  c. ROTC/JROTC Leadership Development Committee.

    Charged with fostering a working relationship and developing a cadet mentoring program between MOAA Chapters and their local ROTC/JROTC departments. Also annually compile each Chapter’s needs for ROTC gold bar sets and ROTC/JROTC medals and certificates and procure them. 
  d. Public Affairs Committee.

    Charged with the Council’s public affairs, outreach initiatives & informing all of the community events & projects we participate in.

  e. Program Committee. 
  Charged with planning key programs for Council meetings, keynote speakers, themes, agenda items, etc. Also insure coordination with MOAA on annual Chapter/Council visits. 

  f. Awards/Levels of Excellence Committee.   

    Charged with overseeing the Council and Chapter submissions for MOAA Nat’l awards.

  g. Webmaster.
     Charged with managing the Council’s information presence online.
  h. Surviving Spouse Committee.
   Charged with assisting chapters in implementing/performing surviving spouse liaison duties to insure all benefits/programs are made available to surviving spouses.

  i. Chapter Membership/Recruiting Assistance Committee.
   Charged with assisting chapters in implementing/performing effective chapter recruiting and retention programs. Serves as the liaison between chapters and MOAA national on membership programs and incentives.
j. Chaplain.
  Charged with providing opening and closing Christian prayers at each council meeting. The Chaplain shall perform such duties as designated by the Council President and be available to council and chapter officers who request spiritual guidance or support as appropriate. 
k. Nominating Committee.
  Charged with compiling a “nominated slate” of candidates for council officer positions prior to each election cycle. This committee will “vet” possible candidates for council officers positions and provide this list to the council President prior to elections.  
FUNCTION OF OUR COMMITTEES:
  The President may appoint the chairman of any standing or and duration of any ad hoc committee(s). The appointed Chairman of each respective committee will recommend the committee’s membership composition to the Council President for approval. The duration of ad hoc committees shall be determined by the council President and standing committees will have a duration of two years. The President shall be an ex-officio member of all committees.

  Committee Chairmen are responsible for tracking and suspensing their committee’s actions and rendering progress reports at regular meetings or as required by the President. 
